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A FAIR SHARE STATEMENT OF COOPERATION BETWEEN
THE KROGER CO. AND THE
NATIONAL ASSOCIATION FOR THE ADVANCEMENT OF COLORED PEOPLE

This Statement of Cooperation is effective this 11th day of July,
1983, and is executed jointly by The Kroger Co.

(hereinafter

referred to as Kroger or the Company) and the National
Association for the Advancement of Colored People (NAACP) .

This Statement of Cooperation stands as a moral commitment to
continue the expansion of employment and economic opportunities
available through Kroger for Blacks and other minorities.

It involves a mutual moral commitment on the part of Kroger and
the NAACP to work toward eliminating social inequities and to
bring Blacks and other minorities into the economic mainstream of
America.

Towards this end, the NAACP acknowledges the steps already taken
by Kroger to bring about solutions to these problems and commends
Kroger for the progressive steps taken in executing this
Statement of Cooperation.

Therefore, acknowledging the significance of this commitment and
its goals and objectives to provide a fair share of economic
opportunities to Blacks and other minorities, Kroger agrees to
initiate additional reasonable and appropriate goals in the areas
of:
Management Opportunities and Employment;
Minority Purchasing
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Banking;
Advertising;
Philanthropic Contributions; and
Contracting for Construction and Renovation Projects

MANAGEMENT OPPORTUNITIES AND EMPLOYMENT:

Currently, minorities represent 7.4% of Kroger's management
group.

Blacks presently occupy 5.7% of the management positions

in the company.

Blacks serving in administrative and executive

management positions total 162, and 311 Blacks serve in store
management.

Kroger has a career development program designed to

assure that positions at all levels of the company, including
executive positions, are accessible to Blacks and other minorities.

The program includes specific goals for each operating

unit of the Company and is closely monitored, with periodic
reports provided to senior management, as well as the Corporate
Social Responsibility Committee of the Board of Directors.

Goals and timetables established by Kroger to increase Black
representation in management are as follows:

Current

July, 1984

July, 1985

Store Management

311

340

375

Administrative &
Executive Management

162

180

200
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Within the service worker/laborer job categories, Blacks currently represent 20% of the Kroger workforce.

The Company will

continue to monitor opportunities in these categories closely to
ensure appropriate representation by Blacks and other minorities.

Programs providing upward mobility opportunities continue to be
an area of significant focus for Kroger.

The Company presently

has a store Management Training Program in place; Blacks currently represent 20% of the trainees participating in the program.

MINORITY PURCHASING:

Kroger agrees to make every reasonable effort to increase the
dollar volume of business it does with minority-owned firms.

As

a part of this effort, the Company has implemented a formal
Minority Purchasing policy and program.

A Minority Purchasing

Manager has been appointed to coordinate the program.

Kroger is presently doing approximately $44 million annually with
minority-owned companies.

The Company's goal is to increase that

amount by 10% during the next year, and by a similar percentage
the following year.

BANKING:

Kroger has established a relationship with seven minority
financial institutions, all of which are Black-owned.

-4-

The Company presently does $65.1 million annually with those
financial institutions which include daily store deposits, tax
obligations and passbook savings.

The Company will increase its overall minority banking commitment
to at least $90 million over the next five years.

During this

period, the Company will expand the number of minority banks in
its banking program.

Banking relationships will include lines of

credit with selected minority banks, store deposits, and investments and income tax deposits to the extent the respective banks
can provide the required services.

The Company will also consult with the National Bankers Association to identify other areas where it might expand its relationship with minority banks.

ADVERTISING:

Kroger recognizes the importance of advertising in minority-owned
media.

The Company is committed to increasing the total expendi-

tures with Black-owned newspapers, radio stations and selected
magazines.

The Company will carefully review its minority advertising
program and will make every reasonable effort to increase its
total advertising in Black-owned media.

..
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PHILANTHROPIC CONTRIBUTIONS:

Kroger recognizes the importance of supporting Black and minority
organizations and causes, especially during this period of
difficult economic conditions.

The Company will continue to

administer a corporate donations program which ensures that
worthy minority causes receive an equitable share of its
charitable giving.

CONTRACTING -- CONSTRUCTION AND RENOVATION:

Kroger's Minority Purchasing Manager and other appropriate
executives will work with the NAACP and the National Association
of Minority Contractors to identify minority-owned firms qualified for and interested in participation in the Company's various
construction and facility renovation projects.

Where

appropriate, Kroger will provide technical assistance and counsel
to aid in the involvement of minority-owned firms in the
construction and/or renovation of stores and other facilities.

POLICY DEVELOPMENT .

Kroger's overall corporate objectives include the involvement and
participation of Blacks and other minorities at all levels of
corporate operations.
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The Executive Director of the NAACP and Chairman of the Board of
Kroger, will co-chair a taskforce comprised of representatives of
the NAACP and Kroger, to aid and facilitate the goals stated in
this Statement of Cooperation, and to explore other programs and
issues of mutual benefit and interest.

Although both parties are committed to fulfill the goals and
objectives contained herein, this Statement of Cooperation is not
to be construed as nor is it intended to be a contract.

Further,

information shared by the parties shall remain confidential and
not disclosed to any agency , tribunal, or the public without the
expressed agreement of both parties.

THE KROGER CO.

N.A.A.C.P.
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